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SCA, its member networks and CE promote the EA programme widely across sector


Applicants submit an Initial Enquiry Form to an appropriate network from within SCA's membership. 


Network approves application in principle and forwards to SCA


SCA confirms application fits with the EA  programme, forwards to CE for Level 1 health check


CE undertakes health check - either on site or remotely (using agreed health check proforma).  Average duration - 1 day


Health check complete and action plan sent to applicant for approval


Once approved by applicant, action plan forwarded to network referrer (for info) and  SCA


Where recommended, SCA signs off progression to Level 2 support. (Some may not require Level 2 support.)


Level 2 support delivered either by CE or associate specialist or both
Average duration - 5 days


Intervention ends and evaluation form sent to applicant


Completed evaluation form sent to referring network for info and SCA for reporting


If required, SCA may help with signposting applicant to an appropriate network





































